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CASE STUDIES 
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The regulatory bodies are already undertaking good work in this area. Below 
are just a small selection of case studies that exemplify replicable good 
practice examples:

• Putting ED&I aspirations into practice (GMC)
• Case Study: Supporting equitable outcomes in postgraduate training (GMC)
• Supporting workforce race equality through regulation (CQC)

NEXT STEPS 

This work marks an important step forward in the advancement of race equity 
within the NHS workforce. Through the convening and pledging of regulators to 
name racism, centre lived experience, and ultimately commit to tackling 
accountability, we can begin to move towards a fairer and more inclusive health 
and care system. 

Whilst a framework has been laid down, success will depend upon a 
collaborative and joined-up approach to regulation, and a consistent and 
sustained effort from all. The NHS Race and Health Observatory will work with 
and support the regulatory bodies on this journey. Critically, on an annual 
basis, the Observatory will convene the regulatory bodies to provide an 
independent check and challenge on progress. 

As the NHS continues to implement its 10 Year Health Plan, the role of 
regulators in ensuring that equity is at the heart of transformation has never 
been more important. This report serves as both a record of progress and a 
call to action, for regulators, providers, policymakers and frontline staff, to 
work together to build a workforce where everyone, regardless of race, can 
contribute, progress, and thrive. 

https://nhsrho.org/wp-content/uploads/2026/05/Case-Study-GMC-Aspirations-Into-Practice.pdf
https://nhsrho.org/wp-content/uploads/2026/05/Case-Study-GMC-Postgraduate-Outcomes.pdf
https://nhsrho.org/wp-content/uploads/2026/05/Case-Study-CQC-Good-Practice-In-Regulation.pdf



