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Introduction
• NHS trusts to increase diversity & inclusivity of their workforce, robust 

evidence base demonstrating benefits, inc: improved quality of care for 
patients; a more sustainable workforce supply; and increased efficiency 
of services.

• Discrimination and other forms of unfair treatment evident despite 
efforts. Covid-19 directly impacted equality

• Comparing between NHS trusts, higher satisfaction with inpatient 
care is statistically significantly assoc with more staff reporting equal 
opportunities for progression & with fewer staff experiencing 
discrimination



Reports 

• Research report ’21



Nuffield Research suggests at least 3 conditions necessary to address 
these challenges but currently there is scope for the NHS to improve on 
them: https://www.nuffieldtrust.org.uk/sites/default/files/2021-11/1636121852_nhs-workforce-diversity-web.pdf

Sufficient 
information & 
data to enable a 
more nuanced 
understanding of 
the challenges that 
staff experience, 
including within & 
across specific 
groups 

Clarity on ‘what 
works’ to address 
specific challenges, 
particularly in NHS 
settings 

Resources, skills 
and clear 
responsibilities 
within and across 
organisations to 
both implement 
and evaluate their 
interventions
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Workforce ‘Snowy white peaks’  (& 10 yrs on)

• >1/4 NHS staff BME England

• ‘Peer-reviewed research, grey literature & staff surveys consistently 
show that the NHS treats such staff less favourably than white staff in 
recruitment, career progression, bullying, discipline, referrals to 
professional regulators and the response when BME staff raise 
concerns.’ REF Roger Kline https://bmjleader.bmj.com/content/9/2/178.full

• Diversity in more senior/skilled roles

• Barriers & enablers

• Talent management?



Recruitment  

• Central London Community Health (CLCH) largest community trust in 
England. Pharmacy teams employed by CLCH work in a no. of services 
including virtual wards, primary & community care.

• Active recruitment cycle in ‘23 ahead of ARRS contracts end Mar ’24

• A draft inclusive recruitment checklist was developed by CPHO office 
at NHSE in ‘22 to enable more inclusive recruitment process, 
addressing heuristics & language which may inadvertently deter 
capable candidates from applying for roles but this had not been 
used in practice.





What happened
Aim: To pilot the inclusive recruitment checklist for ‘real world’ applicability 

Objective: pilot use of the NHSE recruitment checklist across any stages of CLCH 
pharmacy recruitment (to make it more inclusive) over a 3 month period

Method

• The checklist was trialled in an NHS community trust over a 3-month period (Jun- Aug 
‘23) within the Pharmacy department. It was referred to and used during any stage of 
recruitment process (review of job description/advert, shortlisting and interview) to 
amend any wording or approaches for recruitment. 

• Qualitative feedback sought (senior pharmacists) involved in any stage of recruitment 
during the trial period. Whole senior pharmacy team were also surveyed at the end, 
including some newer senior staff and those who hadn’t used the checklist to gauge 
their opinions and feedback



Results 

Perceived as extra work/unwieldly, the 

checklist was generally not onerous in 

practice but was felt could be 

streamlined. It raised awareness and was 

used by staff across care settings. 

Wording changes relatively easy to 

update & suggested text helpful. There 

were concerns about potential 

downstream implications of recruiting 

borderline staff if essential criteria 

relaxed. 

• 9/12 respondents - 44.4% (4/9) used the 
checklist

• Ease of use of checklist: 33.3% (3/9) = 
somewhat easy, 11.1% (1) and 22.2% (2) 
respectively finding it somewhat not easy 
and extremely not easy, 33.3% (3) were 
neutral

• 66.6% (6/9) felt checklist had changed their 
outlook on recruitment 

• Given choice 66.7% (6/9) felt would use the 
checklist (at all/again)

• How practice impacted: increased 
awareness -gendered wording/specific 
words to avoid. More likely to push for 
greater contract options (flexi/secondment) 
regardless of wholetime equivalent when 
advertising.



Survey feedback 

Respondents 9 respondents of 12 seniors surveyed

Used the checklist 44.4% (4/9)

Ease of use of checklist 33.3% (3/9) found it somewhat easy, with 11.1% (1) and 22.2% (2) 

respectively finding it somewhat not easy and extremely not easy to use and 

33.3% (3) were neutral

Outlook on recruitment 66.6% (6/9) felt that the checklist had changed outlook

Would use the checklist (at 

all or again)

66.7% (6/9) felt they would use

How it had impacted practice increased awareness of gendered wording, awareness of specific words to 

avoid, being mindful of language and prompting use of a gender decoder 

tool.  More likely to push for greater contract options such as flexi/part 

time/bank/secondment regardless of wholetime equivalent when looking to 

advertise for roles.

Other qualitative feedback ‘a useful reference’, ‘insightful and useful’, ‘a good reference to ensure all 

bases covered during recruitment’, ‘structured and easy to follow – provides 

examples which are helpful’ ‘helpful – would like to use outside of pharmacy 

please’ ‘gave me a different perspective on approaching interviews’ ‘useful - 

should adopt more widely’ could be more streamlined & use bullet points, 

not user friendly’, ‘better uptake if built into Trac jobs platform?’



Results continued

• Ease of use

• Use of checklist in future 



Objective achieved; pilot 
themes/suggestions were fed back 

to NHSE. The NHS long-term 
workforce plan was also published 

during the pilot.

Checklist could be streamlined but can 
be applied at any recruitment stage; 
whilst piloted within the pharmacy 

team, has broad applicability to other 
disciplines offering an opportunity to 

review current practice enabling 
greater inclusivity.

Raised awareness, used by staff across 
care settings. However, were concerns 

about potential downstream 
implications of recruiting borderline/ 
underperforming staff if essential v 

desirable criteria are relaxed

As many of our interview panels 
were multidisciplinary, the checklist 

raised wider awareness and 
encouraged independent scoring for 

final candidate selection

DISCUSSION



Further discussion 
• Feedback also used alongside local ‘after action review’ meeting on 

recruitment processes, seeking to optimally recruit and retain staff at 
CLCH. 

• Local champion is useful to drive/sustain usage, embedding it as part 
of ‘usual’ practice and wider change management.  

• Good practice inc unconscious bias training

• May have greater uptake if it is built into the trac jobs process. 

• Standardise JDs – central pool of recruitment docs

• Scale and spread - wider

• Iterations to checklist made





Upcoming …



Useful links

Inclusive recruitment checklist. Note - a log in is required (free account) for the nhs futures 
platform but users also will need to request to join the ‘inclusive pharmacy practice’ 
workspace

• https://future.nhs.uk/NationalInclusivePharmacy/groupHome

• Https://nhsrho.org/news/observatory-commissions-review-into-nhs-ethnicity-pay-gap/

• https://www.surrey.ac.uk/news/university-surrey-lead-landmark-review-nhs-ethnicity-
pay-gap

• Https://www.hsj.co.uk/workforce/exclusive-unjust-nhs-ethnic-pay-gap-to-be-
reviewed/7039782.article
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QUESTIONS/COMMENTS ?

Email :Ravijyot.saggu@nhs.net

Twitter (X) @RavijyotSaggu

mailto:Ravijyot.saggu@nhs.net
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